LESSON PLAN
SUBJECT : MARKETING MANAGEMENT 05
CLASS : MCOM 2™° SEMm M W
SESSION : 2023-34 AM&a’ P “é ot o
ekl g Mty BT Dep) of O i
JANUARY Introduction: Concept, nature, scope and importance of marketing, Understandifg of‘—_—T
Consumer

Behaviour, Market Segementation and targeting, Marketing Mix

FEBRUARY Brand Equity: Meaning of Brand Equity, Brand Equity M(ﬁéls, Building Brand Equity,
Measuring Brand Equity. Managing Brand Equity, Devising a Branding Strategy. Product
Decisions: Product line and product mix; Branding; Packaging and

labeling; Product life-cycle- strategic implications; New product development

and consumer adoption process.

Monthly Class test

MARCH
Pricing Decisions: Factors affecting price determination; Pricing policies and strategies;
Promotion Decisions; Communication process

Promotion mix advertising, personal selling, sales promotion, publicity and public relations;
Determining advertising budget; Copy designing and its testing; Media selection; Advertising
effectiveness; Sales promotion — tools and techniques

Prestentation of students

Monthly class test

APRIL Distribution Channels and Physical Distribution Decisions: Nature, functions and types of
distribution channels; distribution channel intermediaries; Channel management decisions;
Retailing and wholesaling. Decision —areas in the Management of Physical Distribution.
Cyber marketing; Relationship marketing and other developments in marketing.

REVISION
PRESENTATIONS

MAY PRESENTATION OF STUDENTS AND REVISION

e



LESSON PLAN

SUBJECT : FINANCIAL MANAGEMENT

CLASS : MCOM 2"° SEM B R
ancial

[JANUARY

Meaning of Financial Management, Traditional and Modern Concept of Fin
Management, Basic Principles of Financial Management, Functions, Scope and Objectiv
Financial Management. Organisation of Finance Functions.

Financial Planning: Over capitalization and under capitalization- Meaning and Caus
of Over and under capitalization on a firm and their resolutions.

es of

es, impact

nd approach and

FEBRUARY Cost of Capital; Definition and concepts, Explicit and implicit cost, Divide .
CAPM approach, Types of Weights and Measurement of Weighted Average cost of capital,
Computation of equilibrium market price of equity shares and debentures when growth rate
of dividend and interest rate is not constant.
Concept of Operating , Financial and Combined Leverage. Indifference level of EBIT, ROI-ROE
Analysis, EBIT-EPS analysis.
Monthly Class test

MARCH Capital Structure Theories, Taxation and Capital Structure, Planning the capital structure,
Factors affecting capital structure, Assessment of Debt Capacity of a firm.
Theories of Dividends-Walter Model, Gordon Model, Radical Model, Modigliani and Miller
Hypothesis, Factors affecting dividend policy, Stock Dividend and Stock Spilt.
Prestentation of students
Monthly class test

APRIL Working Capital Management, Concept, Need, Determinants, Finance Mix for working
capital, ‘
Estimating working capital needs, Management of Cash and Marketable Securities,
Receivables
Management and Inventory Management, Sources of Working capital financing.
REVISION
PRESENTATIONS

MAY PRESENTATION OF STUDENTS AND REVISION




LESSON PLAN

SUBJECT : CORPORATE GOVERNANCE
CLASS : MCOM 4™ SEM

SESSION : 2023-34

JANUARY

Conceptua_l Framework of Corporate Governance: Introduction and History,mj
Vs Governing, Ownership and Governance: Ownership related issues in India,

Whistelblowing and Governance, Theories of Corporate Governance. Good Corporate

Citizen

FEBRUARY

Codes and Reports on Corporate Governance: Cadbury Report (U.K.) ; OECD Principles
of Corporate Governance; International Corporate Governance Framework; Sarbanes-
Act 2002; Reports of K.M. Birla Committee, Narayana Murthy Committee and Kotak
Committee, SEBI"s Guidelines and Clause 49 for Corporate Governance.

Oxley

Monthly Class test

MARCH

Board and Governance: Corporate Board: Types and Powers, Board Diversity,

Different Roles of Directors: Executive Directors, Non Executive Directors, Non Executive
Independent Directors, MD or CEO; Improving Governance through Committees: Audit,
Remuneration, Nomination, Shareholders Grievance Committees .

Prestentation of students
Monthly class test

APRIL

Corporate Governance Reporting, Governance Practices for Twenty First Century;
Conformance Vs Performance; Corporate Governance Ratings: Merits and Limitations;
e-Governance and Good Governance

REVISION
PRESENTATIONS

MAY

PRESENTATION OF STUDENTS AND REVISION




LESSON PLAN

SUBJECT : MANAGEMENT OF FINANCIAL MANAGEMENT
CLASS : MCOM 4™ SEM

SESSION : 2023-34

Financial Services: Meaning, Scope, Classification of Financial Services, ChallengesTor’_’T

JANUARY
Financial Service sector & Present Scenario.
Risk Management in Financial Services-Concept of Risk, Types, Tools for Risk Management.
Merchant Banking: Concept and Nature, Functions of Merchant Bankers, Merchant Banking
Regulations, Features of Merchant Banking in India.

FEBRUARY Mutual Funds: Concept and Origin, Types gf'MﬁﬁﬁuhEOrganisation and Operation
of Mutual Funds, Importance, Net Asset Value(NAV), Risk Associated with Mutual Funds,
General Guidelines and selection of Funds, Reasons for slow growth.
Credit Rating: Concept, Functions of Credit Rating, Benefits, Rating Process, Types of Rating,
Credit Rating Agencies in India, Practical Problems of Credit Rating, Future of Credit Rating in
India.
Monthly Class test

MARCH Debt Securitisation : Concept, Objectives, Securitisable Assets, Modus Operandi of
Securitisation, Benefits, Conditions for Successful Securitisation.
Housing Finance: Introduction, National Housing Banks, Housing Finance System and New
Development.
Credit Cards: Concept, Types of Credit Cards, Benefits, Demerits, Credit Card Business in
India.
Prestentation of students
Monthly class test

APRIL Factoring and Forfaiting: Meaning of Discounting, Factoring and Forfaiting; Factoring
Functions and types of Factoring, Modus operandi, Cost and Benefits, Factoring vs.
Discounting, Factoring in India.
Working of Forfaiting, Benefits and Drawbacks, Factoring vs. Forfaiting, Forfaiting in India.
REVISION
PRESENTATIONS

MAY PRESENTATION OF STUDENTS AND REVISION
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NAME: DR BHARTI

LESSON PLAN

SUBJECT: Strategic Management
CLASS: M. COM.®hd Sem.

SESSION: 2023-24

JANUARY

S i ™=

n:;a;(t.eguc Management PrqceSS: defining strategy, levels of approaches to strategic decision |
lng', procgss of st.rateguc management, roles of strategies, mission and objectives,

strategic business unit, environment — concept, components and appraisal , Uh it

FEBRUARY

Organization appraisal and strategy formulation: organizational dynamics and structuring
organizational appraisal, SWOT analysis formulation — corporate level strategies and
business strategies, strategy analysis and choice — the process, BCG matrix, GE matrix, SPACE
approach,and strategic plan , Unj+ 41} a.d ELL)F”N l—,‘%

MARCH

Strategy implementation: aspects, structures, design and change; behavioral

implementation — leadership, culture, value and ethics » Test anid P,Lbscn-{-'oh‘m

APRIL

Functional implementation: functional strategies, plans and policies; marketing; financial,
personal, operations, its plans and policies; strategic evaluation and control —an overview of
strategic evaluation and control, techniques of strategic evaluation and control® Jex+ asf

Pigey, =R

MAY

REVISION  and +&4

Y‘OP



NAME: DR BHARTI

LESSON PLAN

SUBJECT: Cost Management
CLASS: M. COM.1d Sem,

SESSION: 2023-24

JANUARY

Unit-1 Cost Control, importance of Cost Control, elementary of a Cost Control Schm
Control Techniques, Cost Control in Individual Cost Elements, Cost reduction, Cost reduction
Process, Tools and techniques of Cost reduction. Value Analysis, Types of Value, Procedures
Of Value Analysis, Relationship between value, function and cost, Techniques of value
analysis developed by Lawarance D. Miles., Test ar9 Zoigeyde 01,

FEBRUARY

Activity based Costing (ABC), Ina‘Je_quz;Eigdf traditional methods of overhead
absorption. Under costing and over costing, Product-Cost-Cross subsidization, Cost
Hierarchies, Cost Drivers and cost pools, implementing ABC system for cost management
and profitability, Kaplan and Cooper"s approach to ABC., Test aynof &q entetion

MARCH

Productivity, Concept, Measurement of Productivity, Productivity of Material, Labour

and other Factors, Productivity of Management Resources, Importance of Human Factor in
Productivity Drive, Productivity and Profitability. Supply chain Analysis, Key Success Factors,
Value chain analysis, Steps in Value Chain analysis, Value Chain Analysis for assessing
Competitive advantage., Teg¢ annd &qenM‘;m

APRIL

Target Costing, origin, steps or stages in target costing, traditional vs. target costing,

target costing process, impact of target costing on profitability. Kaizen, Concept, Procedure
for implementation, evaluation, Kaizen Costing. Business Process Outsourcing (BPQ),
Concept, Major Areas, types of outsourcing, Outsourcing vs. Contracting, Outsourcing
vs.BPO, Business

Process Reengineering (BPR), Concept, Methodology. Synergy, characteristics, types. NAS! +

MAY

REVISION AN D Test
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NAME: DR BHARTI

LESSON PLAN

SUBJECT: Banking and Financial Institutions
CLASS: M. COM. 2nd Sem.

SESSION: 2023-24

[ JANUARY

Brief Overview of Indian financial system. ?ypé;éf_b—ankszﬁébmmercial banks; Regional Rural
Banks (RRBs); Foreign banks; Cooperative Banks. Reserve Bank of India: Functions; Role
And monetary policy management. Banking sector reforms in India: Basel norms; Risk
Management; NPA management., Tes+

FEBRUARY

Financial markets: Money market; Capital_ma;I:ei;—aavemn{ent securities market. Financial
Institutions: Development Finance Institutions (DFIs); Non-Banking Financial Companies

(NBFCs); Mutual Funds; Pension Funds. 7’&;') fin ) E(,q 1
Ch f"le (7]

MARCH

Overview of Financial inclusion; Digitisation of banking and other financial services: Internet
banking; Mobile banking; Digital payments systems -
6 Diitl Payments YStems. Tes # cn of 2yt ot

APRIL

Insurance: Types of insurance- Life and Non-life insurance; Risk classification and
management; Factors limiting the insurability of risk; Re-insurance; Regulatory framework of

insurance- IRDA and its role. Presentation of students , Fes 4+ ap of aqen'/‘sz)

MAY

REVISION ,  Tosd o) by enteh by,

Hiop
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NAME: DR BHARTI

LESSON PLAN

SUBJECT: Accounting for Managerial Decisions
CLASS: M. COM. 2nd Sem.

SESSION: 2023-24

JANUARY

Budgetary Control: Managerial Control Process; Benefits; Limitations; lnstallatmm
System; Classification of the Budgets; Preparation of different types of Budgets,
Performance Budget and Zero-Base Budgeting

Standard Costing and Variance Analysis: Types of Standards, Advantages; Limitations;
Setting ofstandards; Analysis of different types of material, labour, overhead and Sales
Variances. Te§t

FEBRUARY

Marginal Costing and Break even analysis: Marginal Cost; Marginal Costing Vs. Differential
Costing, Marginal Costing Vs. Absorption Costing; Contribution Analysis; Different types of
Break-even Points and Charts; Cost — Volume- Profit Analysis, Key Factor Analysis.

Decisions Involving Alternate Choices: Cost Concepts Associated with Decision making;
Evaluation Process; Specific Management Decisions — Make or buy; Expand or Contract;
Change vs. Status Quo, Exploring New Markets; Optimum Product Mix, Adding and Dropping

a Product, Shut-

Down Point_Test annd Bryen fatiin

MARCH

Capital Budgeting- Concept; nature, need, impo’rtance, Managerial Uses; Components;
Terminology used in Evaluating; Capital Expenditures; Appraisal Methods — Pay Back Period;
its variants. Accounting rate of return; Discounted Cash Flow Methods — NPV, IRR,

Profitability Index —their Conflicts and Resolution; Capital Rationing; Analysis of risk and
uncertainty in capital budgeting. Inflation and Capital Budgeting. ﬁ,s«fa/\,.d P errfeia

APRIL

Lease Financing — Operating and Financial Lease, Lease or buy decision; Evaluation of Lease
methods; Balance score cards-Concepts, Objectives and perspectives. Presentation of

students T, F

MAY

/\
REVISION Togt, Proendahion |
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LESSON PLAN

GUBJECT : Business Bz Evnvivon ment
CLASS : B. COM. 2nd Sem.

GESSION : 2023-24

JANUARY

Business Environment: concept; components and importance; SWOT Analysr/’?
Monthly Class test

Trade and balance

FEBRUARY Economic Trends (overview);income; savinés and invéét’rrie_rﬁﬁd’tJStry;
of payments. :
Monthly Class test

MARCH Problems of Growth: Unemployment, regional imbalances, inflation, parallel economy and
industrial sickness.
Monthly class test

APRIL Role of Govt. in Indian Economy: Monetary and Fiscal Policy; Industrial Policy;
Privatization.
Monthly class test

MAY REVISION

“Veo chay b S\)}XQMAL\ o enad



LESSON PLAN

sUBJECT : PIRIERSAIHEHN Ty~ comp Tax
CLASS : B. COM. 6th Sem.
GESSION : 2023-24

[JANUARY

:ﬁgate & Relief of Tax, computation of Total income and Tax liability of individuals. Filling

Filing of return (ITR =l and I)

Monthly Class test

FEBRUARY

Assessment of Hindu Undivided Families, Assessment of Firms & Association of Persons.
Monthly Class test

MARCH

Income Tax authorities & their powers; procedure for assessment; Deduction of Tax at
Source (TDS);
advance payment of tax..

Monthly class test

APRIL

Recovery & refund of tax; appeals & revision; penalties, offences & prosecutions.
REVISION
PRESENTATIONS

MAY

REVISION

eso chen -

Y ywen A rowned




GUBJECT :

LESSON PLAN

Tneome Tax

CLASS : B. COM. 6th Sem.
SESSION : 2023-24

[JANUARY

Segate & Relief of Tax, computation of Total income and Tax liability of individuals. Filling
n

Filing of return (ITR-1and Il)

Monthly Class test

FEBRUARY

Assessment of Hindu Undivided Families, Assessment of Firms & Association of Persons.
Monthly Class test

MARCH

Income Tax authorities & their powers; procedure for assessment; Deduction of Tax at
Source (TDS);
advance payment of tax..

Monthly class test

APRIL

Recovery & refund of tax; appeals & revision; penalties, offences & prosecutions.
REVISION
PRESENTATIONS

MAY

REVISION

Qurendar won




LESSON PLAN

?ﬁ SUBJECT : Business Statistics
; CLASS : B. COM. 4" Sem.

SESSION : 2023-24

[ JANUARY

.ln(;i.ex Numbers:- Meaning, Types and Uses; Methods of Constructing price and Quantity
indices

(Simple and Aggregate); Tests of adequacy; Chain-base Index numbers, Base shifting,
Splicing and

Deflating; Problems in constructing index numbers; Consumer price index.
Monthly Class test

FEBRUARY

Analysis of Time Series: - Causes of Variations in time series data; Components of a time
series.

Decomposition- Additive and Multiplicative models; determination of trend. Moving
averages

method and method of least squares (Including linear second degree, Parabolic and
Exponential

trend); Computation of seasonal indices by simple averages, Ratio to Trend, Ratio to moving
average

and link relative methods.

Monthly Class test

MARCH

Theory of Probability: - Probability as a Concept; Approaches to defining probability,
Addition and
Multiplication laws of probability; Conditional probability, Baye’s Theorem.

Monthly class test

APRIL

Probability Distribution : - Probability distribution as a concept; Binomial, Poisson and
Normal

Distribution- Their Properties and Parameters.

REVISION

PRESENTATIONS

MAY

PRESENTATION OF STUDENTS AND REVISION
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